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Wendy Miller - EKO   
Welcome, everybody. It is wonderful to see you. This is the Empowered Kids Ontario webinar on submitting the best abstract possible. My name is Wendy Miller, and I'm the Director of Policy Engagement here at Empowered Kids Ontario, or EKO. This is our first webinar aimed at helping people submit an abstract for the EKO Spring Symposium that stands out among the competition.

By being here today, I can see that you are eager to learn a few new tips and tricks to help get your abstract noticed and ultimately picked. The EKO Spring Symposium is
the EKO signature event and we're pretty sure it's Canada's largest developmental health conference. It's held every second year, and will be held next spring, April 27th and 28th at the Hilton Hotel in downtown Toronto. As with previous EKO conferences, which some of you may have attended, we're expecting about 400 or up to 400 participants made up of clinicians and leaders, policymakers, professionals from other child and family serving sectors, students, researchers, and people with lived and living experience both from Ontario and across the country.

The Spring Symposium will feature 30 concurrent presentation sessions on hot topics in developmental health, a dedicated poster session, leading expert keynote presentations, as well as many novel ways, both in person and online, to engage, network, and have a ton of fun.

Before I introduce our speakers, I want to mention our Spring Symposium Working Group, aka the Abstract Selection Committee. This is the group that advises EKO on all aspects of the conference program, but their primary role is to review and select abstracts for inclusion in the conference. They follow a rigorous process so you can be confident that your abstract will be considered fairly and following the criteria contained in the abstract submission form.

Your speakers today are Brendan Wiley-Toal, Director of Research at the EKO member agency, KidsAbility in Waterloo. He's also an adjunct professor in the Faculty of Engineering at the University of Waterloo. At KidsAbility, he founded the Rocket Discovery Centre and he leads knowledge mobilization, and efforts to promote innovation in health care. I'm very excited to share that tomorrow, Brendan will be heading to a Harvard University Business School conference representing KidsAbility, and by extension, the broader developmental health care sector here in Ontario, to present on groundbreaking research on care pathways and the impact of waitlists on children's therapy needs. Brendan, we are so thrilled for you and for what you are doing for the sector, and your success will certainly inspire our audience today.

Anchel Krishna is the Director of Strategy, Communications, and Engagement at EKO member agency, the Children's Treatment Network. Anchel leads strategic planning, communications, engagement, and equity-focused initiatives. Her gift to this audience is helping you, as she does organizations, present complex ideas in compelling ways
that are easily understood by people of diverse professional backgrounds. Anchel knows the power of storytelling to shape policy and practice, and she will inspire you to present your work in the most interesting and accessible way.

Now I'm going to pass it over to Brendan.

Brendan Wylie-Toal  
Thanks, Wendy. Yeah, I was joking with people here that I've only got a week left of being able to say that I'm going to Harvard because it'll soon be past tense. But this is a very nice milestone for both KidsAbility, our sector, but certainly myself personally as well. 

One thing worth mentioning is that in previous roles, I’ve managed an agriculture investment fund, have applied to many grants and conferences myself. I used to be a member, a board chair of the Ontario Trillium Foundation. Because of that, was often asked to present similar advice for grant writing. What you'll see here is essentially my grant writing advice, just, cross out ‘grant’, put in ‘abstract’. It's mostly the same stuff, but this applies equally to submitting abstracts for conference presentations as it would for gearing up to submit a proposal for funding. 

I have 5 general tips. Understand what the purpose of a call for abstracts is, what a call for proposals is.

EKO, or whatever funder you might think of, they actually don't want proposals. They want outcomes that they will fund, or in the case of EKO, it's a conference. They want stories that bring to life the themes and the areas of focus that they're putting at the centre of the conference. It's important that you understand what outcome the particular agency is looking to produce. But as a starting point, that's how I always ground myself with whatever proposal I'm writing. What is this agency? What are they looking for? What are their areas of focus, and as a result, what type of work that we're doing relates or doesn't. And if there is a Venn diagram between those things, you proceed into grant writing. But if there isn't, then that's actually a great outcome also, because then you're not wasting your time in grant writing or abstract writing for something that likely wouldn't be picked up. You're saving the reviewer's time from looking at things that might not be related. So go in knowing that EKO with abstracts, they're looking at a funder with a grant proposal, they're ultimately looking for the output and the outcome at the other end. That's your job with the application.
This is from the grant writing stuff. It won't mean much in this context, but this is an example of the types of outcomes that environmental grant makers in Canada purchase. And so there's more content that I would go through on these slides if we were talking more about grant funding. And then I was joking with the EKO group about this one. Sorry, I should also say all of these tips. They're not groundbreaking. It won't take me long to get through them. The hard part isn't to understand these pieces of advice, it's to follow them, really. I was joking with the EKO group that as an instructor at UW, it's amazing to me how rarely students read the assignment description. They just don't do it. Let me tell you again, as a funder, people do not read the grant guidelines. I'm sure for conferences, people don't read the conference description, the submission guidelines. If you want to be successful, please, please start by reading these guidelines in detail. They're essentially telling you in very black and white terms, what types of what type of outcomes they're looking for. And it gives you then the frame of reference to evaluate for yourself whether or not what you're thinking of putting pen to paper for is worth putting the energy and effort into. They likely also give you the criteria that would be used to evaluate those submissions. And so you could do some of the scoring yourself on your own submissions to see if you think that it's competitive. At some point, if possible, it would be great for EKO to share with us what some of their criteria have been in the past, if not the known criteria for the call that's coming up. But these things are almost always laid out in very explicit terms in the guidelines. To this point, I've researched the funder or the conference in the call for proposals. I've read the guidelines. I'm starting to do the sort of natural mental work of like, okay, that's what they're looking for. This is what we have. Is there fit? Is there alignment between any of those things?
The way to get more clarity around the strength of overlap between what I might submit and what they might be looking for is to start to look at stuff they've accepted in the past. There's some additional context that's going to be available there from, in this case, EKO past symposium around the types of projects that they have adjudicated in the past and filtered out from successful, from the unsuccessful. You can take some cues from those to inform the particular strategy around the type of session that you would propose putting together.
And then I think it's next. The other thing you start to build your awareness on when you do research is what language is typically used, what type of projects, what type of format, what sectors are typically represented. Are you within those sectors? Do you fit?
All of that background research not only allows you to conceptually evaluate whether or not you've got something worth presenting, it also allows you to do this next step best. And I find this is probably the one people find least obvious or least intuitive.
And probably one of the more impactful things to start focusing on with your abstract writing, you need to write your submission for narrative fidelity. Narrative coherence, which is a similar but different thing, is how well-written it is. Is there good prose? Is there appropriate grammar? Is the spelling correct? Essentially, is it coherent?
Narrative fidelity is a different thing. It's the amount of alignment between the way you see the world, the way you talk about your work, and the way that EKO in this instance sees the world, the way the mental models they use to evaluate success, to define success in the 1st place. So what you're trying to do with narrative fidelity is really get down to, am I speaking the same language to the people who are likely going to be adjudicating this? And while that might feel like a given in a lot of instances, and for a sector conference like this one, it's going to be more likely.
In other instances, it may not be. And again, I don't know how, I'd be curious afterwards. I guess my question to EKO is who has adjudicated in the past? And is it stakeholders across sectors, plural? If so, it's those reviewers' worldviews you need to be framing your abstracts around. They're the ones who judge whether or not they understand it and whether or not, therefore, they can evaluate the fit or misalignment of it. So you look for things like who might be evaluating it, what sector are they from based on who they are and what they do. And this is where the background research is helpful. What do they value? The background
Research helps inform that. If it's a different sector than yours, you should start to investigate what are the norms and rules and language? How do they talk and act and behave? What are the mental models, experiences, and expectations of the people from that sector? And then when you get into the proper full-fledged task of writing. You might start off writing it in your terms, but you want to go through this exercise of adapting the frame, adapting the language so that it resonates as much as possible with the reviewer.

As a quick example, you might, this is more a grant example than an abstract submission, but the same premise holds, whether it's abstracts or grants. The same project could be easily submitted to KBHN as the KWCF as OTF, but the frame you would use to submit it to each of those funders would be different, possibly drastically different. OTF is looking for very, very narrowly defined outcomes. KBHN is looking for very broad outcomes. In fact, a lot of their grant programs right now are more but translation of really anything related to developmental health and pediatrics. So again, same project, you amend it for narrative fidelity based on the worldviews and priorities of the people receiving it.

And then last one, again, a no-brainer really, not a new idea certainly, but not often practiced. We did this yesterday with an OTF grant that we're preparing. We spend almost no energy on a grant or an abstract submission other than first a conceptual layout.
Do I have the 30 second story of what this is, the problem, the solution, and the architecture of it? And I don't go into writing, we don't go into writing until we've pressure tested that concept with a handful of people. So sketch it out. Can I tell the 30 second to three-minute story? Connect with each.

EKO in this instance, run it by them, get their perspective on alignment or absence of alignment. They want competitive submissions. They want to avoid submissions that don't align because that's labor and time that can be avoided. I'm hoping they're going to agree with me that they'll take some calls and take some emails and listen to your 30-second pitch.
And then after, and you could go beyond EKO, you could go to other stakeholders that might be relevant. And only after you've done that conceptual pressure testing, you should now understand whether or not it's fallen apart entirely, need to reconstruct the whole thing, or whether there's elements of the foundation that withstood the conceptual pressure, and you just need to now patch up other pieces and refine it.

And it's then that we go into grant writing. This is essentially risk management. The risk of not doing this is you put in a proposal that doesn't align. The advantage of doing this and all the stuff before it is you are maximizing the chances of the time you're spending on all of this work is going to be for your desired outcome, which is to be accepted for the conference.
I'll pass it over to the other speaker and we can get into Q&A afterwards.

Wendy Miller - EKO   
Thanks so much, Brendan. You've got people's wheels turning for sure. Anchel?

Anchel Krishna   
Thanks, Wendy. Thanks, Brendan. Brendan and I didn't coordinate, but it's like we did, because I have 5 tips too. And some of them interplay really nicely with what you shared. So, I had the luxury in the last round of sitting on the planning committee and doing some of the adjudication of the abstracts. I will say the caliber and quality of the abstracts that I saw the last round were high. And that is so fulfilling for me to see in our sector. I've been in the sector for almost 13 years. I also have a daughter who gets services through this sector. So, the fact that this kind of work is happening around the province is incredible. So, you know, hats off to EKO and the team on that.

I'll just maybe start by sharing when I was reviewing abstracts, the first question I was asking was, can I quickly understand what this is, why it matters, and why I would want to learn more. And if that abstract checked the box on those, it really made an impression in my brain.

I'm not usually asking whether the work is important, because I think most people submitting to this conference are doing meaningful work. The idea is important, and the communication of that idea is equally important. So with that, maybe I'll start with my first tip, which is really starting with the problem we're trying to solve. I feel like in our world, the idea of a problem
can sometimes be perceived very negatively. But problems are often what drive our innovation, or what drive our solutions, or what drive our work. And so don't shy away from defining what that problem is. Help me understand as an adjudicator what that problem is, what is the challenge you are trying to address, why does it matter, and what changed as a result of your work.

People will connect with those problems before they connect with solutions. So just think about how you frame out the problem you're trying to solve. Brendan talked about narrative fidelity. And what I would say about that and build on is really thinking about your audience. So he spoke really nicely about that.

As someone with a communications background and a journalism background, I'm always thinking about who am I trying to connect with? What is their profile? What are they interested in? What are they looking for? And as an adjudicator, reviewing those abstract proposals, I'm not just thinking about my perspective.

I'm thinking about who's going to be at the conference and what they're interested in. So if you think about this conference, it's a broad audience, right? Clinicians, leaders, researchers, policymakers, family leaders, and community partners. You're talking to a lot of different people with different interests, a lot of different interest holders.
Your abstract, if you frame it out this way, should be accessible to that entire audience, because EKO works hard to make sure their working group represents their interest holders. So that's the spectrum of the folks who will also be reviewing your abstract. You want to avoid jargon, acronyms, and technical language where possible.

I think sometimes in very smart sectors like we are, we think that simple language makes our work less sophisticated. And in fact, the opposite is true. The simpler you can make your language, the more powerful it is. A good test to ask when you're thinking about your abstract is, would someone outside of my discipline understand what I'm trying to say and be able to explain it to someone else. So, when Brendan spoke about that sort of 30-second pitch, that's exactly it. Are you sharing things in a way that is accessible to folks? My next step was really focusing on impact, and I think Brendan did a really nice job of explaining that.

There were a lot of abstracts that would tell us what happened. The strongest abstracts also told us what changed. So, what did you learn? What difference did it make? What might others take away from your experience? I would say that reviewers and the audience at the conference are looking for ideas that can inform their practices, spark new thinking, or improve outcomes for the children, youth, and families that we serve.

I am going to talk very briefly about AI. So, you know, we know that many people are using AI tools to support their writing, and they can be incredibly helpful. And that's great. I am a huge proponent of the appropriate use of AI. AI can help you organize your thinking; it can help identify themes, it can improve clarity, it can tighten language, it can help you with that sort of language translation to make it a bit simpler. But I would say the one thing it should not do is replace your expertise, your insight, or your lived experience. That is what makes your abstract human. That is what will make your session human. I would say the strongest abstracts still reflect the voice of the person doing the work, and using your AI as a thought partner and editor instead of an author is where you're going to make most of the impact. In my organization, I'm a member of the senior leadership team. We sit in a lot of meetings, we get a lot of presentations. It is very clear when someone has written their speaking notes using AI versus actually just engaging in a conversation with us. And if I think about the topics that have led to like the best projects or the most interesting discussions, you know, they might have started with AI, but they always come back to that human sort of interaction, that back and forth, right? So just use AI, it's great, amazing, but don't lose your humanity as you use it. 

My last tip is around telling a story or giving people an experience. You've got the abstract. What I'm challenging you to do is as you're developing the abstract, think about what you can do to make people want to come to your session. So, my background is in journalism and communications. And the one thing that I've learned in all of that, if I was to pick one, is that people remember stories and experiences far longer than they will remember stats or process descriptions. Those stats and process descriptions, that data needs to be there, but anchor it in a story or an experience and it is going to stick for people. I think that stories and experiences really help us understand the real-world impact. The work we do in this sector is incredible. It supports kids and youth and families and some of the most vulnerable kids and youth and families. Those are very powerful stories that deserve to be shared. So think about how you can do that in your abstract submission. And I'll just maybe conclude by sharing a little anecdote around when I attended the last conference.

I attended a session on Holland Blooview's Clinical Brain Interface Program. Some of you might be familiar with that program, but if you're not, it's basically a computer system that translates brain activity into commands that control technology. So picture a child without a lot of fine motor skills being able to control a video game with his thoughts. That's what we saw in the session. It was a live demo. It was so powerful. This young man was there along with his family. There were lots of technical glitches that happened along the way, but that's real life, right, in technology and innovation. And it was the most powerful way that they could have told that story that was very complex in nature. Like you're talking about brain mapping, right? And I am not someone who has a clinical background and I have a leadership role in my organization. And that session was done well enough that I could go back to work, talk about this technology with my clinical team and say, this is something we should look at because our families should access this too. So that is a session that landed, right? So, you want to think about your abstract. You want to get it over that finish line, but what is that session going to look like? Because that's going to be what sticks.

So again, I would summarize. Don't underestimate the value of your work. Think about the impact. It's not always massive transformations that are the stories that we need to tell and the innovations we need to make. And if you can be clear, concise, and human, that's really going to land for people. 

Wendy Miller - EKO  
Anchel, thank you so much. And thank you to both of you. I saw people furiously scribbling notes. That's always a good sign. Definitely some inspiring comments and lots of thoughtful, like, how do I prepare, not just knock something off, but really think it through and think about the audience. So that's really fantastic advice. 

We're not such a huge group and we have a little bit of extra time. I'm going to invite people to either write something in the chat or raise your hand and we'll ask you to come off mute. Just let us know who you would like to address your question to.

If any of you have ever submitted an abstract before that didn't get accepted, you might have questions about that. Or if you did come as a presenter or even as an attempt participant before, you might have questions about how to pitch your own abstract.

Shelley Romoff - EKO   
This isn't a question. I just wanted to follow up because Brendan, you mentioned it's helpful for people to know who is doing the adjudicating. It is not the EKO staff. It is our EKO Spring Symposium working group, which is representative. As Anchel said, of people from across our sector. This is a huge part of the work that this planning committee does, but it's not exclusively the work or the only work that the planning committee does, but it is clinicians and those who work in operations from across our sector. So I guess what the adjudicators are looking for and how they're being judged. So if anybody has any questions about it, of course, they're welcome to get in touch with us.


Brendan Wylie-Toal 
Can I, ask process question, I'm curious, because sometimes this is just helpful for people to understand because I know sometimes I think very rarely about it. Is there levels of screening? Like are some proposals just screened out and then those that remain go to an adjudicator? Once they go to the people reviewing, do they review independently and produce scores and then you pick the top ones or and or is there discussion and deliberation and that produces selection? 

Shelley Romoff - EKO
Thanks. So I'm happy to explain and Wendy jump in or Nicole, if you like, or June I know is on the committee. So we appreciate hearing from you too. So EKO does not screen the submissions.[image: ] We do make sure that all the pieces that are required are there. As long as they are, they move forward. The adjudicators work first in smaller groups by topics that are assigned, and they do individually review the set of abstracts that they have, and they may begin to score them, but then they get together and they talk about it. There are certain levels of adjudication that are done first in small groups and then in the larger committee together. First, people are looking for the quality of the abstract, the topic. And again, this has a lot to do with how it's being presented and communicated. As you and Anchel were talking, Brendan, I was thinking we've all done work that we're really excited about and we think is important and useful. And it doesn't matter if it's, you know, a clinical advancement or an operational advancement. This is all about how the sector, the developmental health care in Ontario can work really well and provide better access and better programs, better treatment that's evidence-based. So, if you feel really excited about what you're doing, you're probably going to be able to communicate that in your abstract. So there is some back and forth and conversation. It's really the quality of the work and the impact of the work and the solutions and the stories.. There are some other things that we also look at as, I guess I would say, secondary or tertiary considerations. 30 concurrent sessions is a lot. People have to make choices about what they're going to see. So it's attractive when...
concurrent sessions are presented with using different formats. So someone at the conference isn't spending their entire day going into smaller rooms where people are standing at a microphone with a slide deck and that's it. If you can mix it up and we do offer some suggestions for different types of formats or ways to engage your audience, that's a consideration. We also look for variety in terms of the kinds of topics, because with almost 400 people there, there are a lot of different interests. So that's a consideration. And then finally, I would say, you know, we want to hear from people from all over. It's not a first, but you know, something to consider. So is that helpful?

Brendan Wylie-Toal  
Going back to outcomes, you might be an agency, say, yeah, we're a pretty small agency, and you know, maybe this is not that big an idea, but you know, given that you're looking for geographic diversity and novelty in the local region, not necessarily in the sector as a whole, all of a sudden that becomes a bit more of a compelling use proposal than they might have thought without knowing that part of it. So I would say so.

Shelley Romoff - EKO   
Yeah, exactly. And you never know what's going to make someone think, well, we could do that too.

Wendy Miller - EKO
So we have two questions in the chat. Tanisha is asking if we can speak a little more about the types of statistics or data or objective measures that would be included in a successful submission, particularly for a novel clinical practice or applying a new technology to traditional therapies.

Brendan Wylie-Toal   
I could take a first crack at that one. And it's going to be a very unsatisfying answer because of course the answer is, well, it kind of depends, right? So I would set aside that specific question needs to be asked, but to me, it's in the order of operations. It comes after the conceptual layout of the session. And it goes to what Anchel was saying around what is the message? What is the impact that you're trying to communicate with the session? And then as a thought, once you're clear, hopefully you've pressure tested that one, this is relevant and of interest and it's worth putting time and energy into. Then you get into the question of the myriad data you could present, which data and statistics complete the story. And I will say it relates a little bit to what, Anchel, you were saying around language and simple is best. Totally agree. The other thing that's helpful and hard to do, restraint on things like data, filters, lenses, whatever term you want to use. Your job with the presentation, and I guess the abstract pitch first, is not to tell EKO everything you did.

That's not what they're looking for. Again, the outcome they're looking for is, is there a story here worth putting in the symposium? And if you tell them everything that happened, if you give all the data that you have, all the myriad data you have, that becomes noise. Noise pollutes and clouds the story. So it's art, not science. It is this exercise of conceptually, what is it? And hopefully you've had some conversations to see if it's relevant and resonant. And then you go through this exercise of what data should be added, what data completes the story. And I will say what I often end up doing is writing a lot and then go back through and redact, redact, redact. Is it not? Is it superfluous? Is it excessive? And if it can come out easily, it comes out.

Wendy Miller - EKO  
Thank you, Brendan. That's really helpful. And Stacey, I'm going to answer your question because I love your question. Is there any appetite for cross-sector collaborations as abstract submissions? Yes, there is appetite for that. In fact, we have had at previous conferences some successful abstracts that were cross-sector collaborations that were very popular. I think that's a resounding yes.

Brendan Wylie-Toal   
Yeah, so I guess we didn't talk about that, but it relates probably to the impact piece.
You might have an idea that could be presented in the abstract submission is yours alone.
But the impact of it and the benefit to the sector likely increases if you've got multiple agencies supporting the argument, saying, yeah, that impact mattered for us also.
So that could be a mechanism, that's a good mechanism to increase the likely positive reception of the proposal, the more interdisciplinary it is, I would say.

Wendy Miller - EKO   
Thanks, Brendan. Shelley.

Shelley Romoff - EKO
This one's directed at Anchel. As a former member of the EKO Spring Symposium Working Group, I'm wondering if there, if anything comes to mind, if you are asked for quick specific red flags in terms of abstract submitted.

Anchel Krishna   
Yeah, it kind of builds on the last point, actually. So there's two things, way too much jargon. No, I'll say three things, way too much jargon, not connecting the dots on the impact, and diluting your story with too much information or data. So, you know, when we were talking a little bit earlier, and I think Brandon printed out so nicely. To me, I think about impact. That's the take away. That's your umbrella. What are your three pieces of evidence that support that, that are going to make most sense for me? There might be something that you need to know in a very clinical way, but for a broader audience, what are those, what are those, what are those pieces that support what it is you're trying to say? The more you put in, the more it dilutes.

Wendy Miller - EKO  
And we have a question from Kimberly. Are submissions with students as lead presenters or investigators eligible? I think the answer is yes.
[image: ]
Shelley Romoff - EKO   
Yes, absolutely, of course. Whether for posters or presentations.

Olivia Ng
Hi, everyone. It's nice to see you all and appreciate this session. I was curious, you know, the concurrent sessions and the poster abstracts, maybe if there's differences in sort of what folks are looking for to be able to do one over the other.

Wendy Miller - EKO  
That's a great question. We do, I will say just from a process perspective, we do have built into our abstract adjudication process, we invite people to select poster, presentation, or TRP. So if somebody believes that their abstract could be equally successful or as one or the other, they will include that and we will, not we, but the working group will then take that under advisement and have a look at that. I'd like to hear what Anchel and Brendan think from a presentation perspective, but from a process perspective, that's how we treat those.

Anchel Krishna 
I think for me, I mean, it's not always cut and dry, so if what you're presenting is more process focused and it's something that folks could take away and think about on their own and then how it might apply in their scenarios, I sometimes think a poster is a really nice way to do that because it is very concrete. If I'm spending my time sitting in a concurrent session, 
I want big ROI on that. Interact with me, make me live that experience so it sticks with me. So, it's not sort of in one ear, out the other. If it's a topic that requires human interaction in order for you to make your point powerful. The other piece I would say in terms of a concurrent session for me, and it springs off of a bit of an earlier conversation around cross-sectoral collaboration or cross-agency collaboration. And that piece around, you know, if you're bringing something very local, like we're looking for diverse voices, right? So if you
can put together a concurrent session that helps me hear from people I don't normally get to hear from. I want to hear that in a session and not in a poster. If you can share ideas on how maybe your very local idea could be scaled differently for different communities, and you can help me connect those dots, I want to hear that in a session and not in a poster. The other thing I found really nice about the poster presentations is there's an opportunity for more one-to-one interaction as well. So, you really want to think about, the medium drives the message. I'm going to be a nerd here for a second, a nerd out on that sort of philosophy around, what is the best medium for you? You know your topic the best. What do you know, what would you think, right? And so challenging yourself with that question, I think is always a good place to start.

Wendy Miller - EKO   
Brendan, you have anything to add to that?

Brendan Wylie-Toal  
I was thinking about what else I might want to add on like on other notes before we wrap up.
I don't know how much people do this with particularly conference applications or grant applications or whatever, but I just want to go back to one of the tips in my slide deck of like pitching the premise. I'll have a short anecdote as a bit of a joke, but it comes back to this. For anybody who might remember Tracy Shonk-Lacy, she was a VP of Client Services here.
Early on when I joined, she walked by my office and I was just, I was just sitting back and, she's like, “What are you doing?”
I said, “What do you mean? 
She said, “What do you what are you doing just sitting there?”
I replied, “I'm thinking.”

We're all so freaking busy. We do not have a lot of time to just sit back and think about these things. If you're going to spend your time and energy anywhere first on this stuff, honestly, again, it's so simple, but just sit back and think about it and come up with, what is that elevator pitch? And pitch it, pitch it, pitch it, pitch it. I can't tell you how many video clips I've sent to EKO folks with a short three-minute pitch to get some feedback on does this resonate, does this resonate? And all I'm doing there is trying to both refine the story.
The more I pitch it, the more I dull the edges and refine the message, but also I'm getting feedback, positive or negative, around whether it's a good use of my time to keep going down that path. My sense is a lot of us in this sector are just so busy, we don't have enough time to sit back in a chair. I would recommend that you do that if possible with this stuff as a very first step before you spend a lot of time and energy writing. And then I'm just recalling, Wendy, your conversation and the planning for this around your desire at EKO for diversity of format. And I'll say I've not thought a lot about that from the standpoint of a conference, but have thought about that from the standpoint of how we teach in post-secondary. We've got these stale old models of like the participants are empty vessels to pour information into. Sure, some sessions should do that. But I think you've said you're looking for creativity, not just in content, but in format. To me, there's maybe a bit of a Venn diagram there with what, Anchel, you were saying around AI. I frankly don't have a lot to draw on in terms of source of creativity for conference presentations, but you know what does? A large language model. If you've got the premise and you're wondering if there's room for a creative format, that type of dialogue with a generative AI would be an interesting use for it.

You've got your pitch, you put it in, you're like, submitting it to this agency, here are their criteria. Like, what are some ways to make this a more dynamic or interesting or impactful presentation? That would be one of the ways I would maybe recommend folks leaning on some of these tools.

Wendy Miller - EKO   
That's an excellent way to wrap up, Brendan. Thank you for remembering that last tidbit about creativity. We are at time. Thank you so very much to everybody for taking the time to come together. I really think this was a successful first attempt at having this kind of engagement with prospective submitters. And good luck to you all should you choose to go forward and submit an abstract. Hope to see you all at our Spring Symposium next April.
Thanks very much to the speakers.
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